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to a
new era
SPARK Schools are ready to
take on the world, and add
value to it. Our goal has always
been to make education reach
its full potential.
After 5 wonderful years, we’re
ready to say to our scholars,
families, amazing team and to
South African education: let’s
work alongside the good people
of South Africa to make our
education a beacon of light in
the world.
Through innovative ways
of working, the sharing of

knowledge and the power of a
resilient, gritty and committed
group of citizens, SPARK
Schools wants to make South
Africa a leader, not a follower
in education. With this in mind,
let’s look to the future with
hope. Join SPARK Schools as we
give education in our beautiful
country a bright future.
In the coming years, we’ve got
a new Vision that will be our
guiding light and our purpose in
each lesson, with each scholar,
every day.

Our Vision:

“South Africa Leads
Global Education

06 | SPARK
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Here’s what a fired-up SPARK
School’s CEO, Stacey Brewer
has to say about our Vision:
By Stacey Brewer
CEO

“We are the change we want to
see in South Africa. A drastic
shift in our incredible country’s
education starts right now. The
power of our communities,
driven by hard work and passion
will make the difference. South
Africa is an inspiring place and
we want our education system
to inspire and be the envy of the
world. Let’s do it.

This goal starts with a
commitment. SPARK is
committed to being a
benchmark for how South Africa
competes internationally. We
always want to be pushing the
boundaries of education and
deliver the greatest possible
value. It’s a big Vision, which is
what South Africa needs.
Our team will never accept
the status quo, we are pushing
beyond it, so that our country
and our children will be anything
but the norm. We’ve always
been educating in this way,

but our Vision is setting these
intentions in stone.
We’re going to challenge
education to be at its undeniable
best, at home and abroad.
We love educating because
we believe in its amazing,
transformative impact.
With this bold new mindset,
the people that benefit at the
end of the day are the children
in SPARK schools. And soon
enough, children across the
world.

We’re competitive, hungry and
enjoy an progressive approach
to our work. We want to be
a leader in best practices,
innovative education models,
and systems.
This is only the beginning.
The future is blindingly bright.
It’s what we make it. It’s right
here at our fingertips. All we
need to do is reach out and grab
South Africa’s potential, and take
care of it. Onwards team!”
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By Dhereshni Moodley
Head of Learning Model

Why “South Africa
Leads Global
Education”?

did we
choose
this
Vision?

South African education is at
the bottom of the world. (75th
out of 76 in OECD ranking). 80%
of South Africa’s Grade fours
cannot read. We need change
for a brighter future and we
need it now.
With this Vision, SPARK hopes
that we will be joined by all
sectors of South African society
as we commit to being at the top
end of global education. We want
to be the best and continuously
work with other countries and
educators to aim higher in terms
of what scholars can achieve, as
well as what kind of people our
scholars become in society.
A radical change in education
will lead to a radical change in
the economy and the flourishing
of the country as a whole.

“Aim higher in terms
of what scholars
achieve as well as
what kind of people
our scholars become
in society.”
Our Vision is also a reminder
that everything SPARK does
is not just about SPARK, it’s
about changing the country for
the better. Education reaching
its full potential will help South
Africa reach its full potential.
A grand goal with humble, hard
work every day can change
things. This is what drives the
SPARK team.
Innovation in the modern world
means that improvements and
new ways of working can be

shared with other countries.
Likewise, we are always in
touch with what is working best
abroad and bringing it home to
make ourselves improve.
There are children all-over the
world, SPARK wants to take
best practices from every
country and try and find a
model with the right systems,
that’s affordable and can then
go beyond the bounds of South
Africa. This is our collaborative,
team-driven view of education.
Innovative education has
always been in the SPARK
DNA. It emphasises our
duty and our responsibility
to South Africa. This was the
original kernel which sparked
the whole organisation. We
want to do our part in helping
South Africa become thought
leaders, and in building a
warm-hearted, generous,
powerful education system.
Overall, we chose this Vision
to make South Africa a better
place and make education
better across the world. It’s a
challenging task that will no
doubt keep us busy for the
years to come.
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How do
I continue
to live the
Vision?

It’s not just
fixing, it’s

“South Africa Leads
Global Education
We want our Vision to be an important
part of all your lives and something you
can be proud of. Here are a few things you
can do to keep our Vision alive and help us
continue to improve and grow.

1. Share

2. Think beyond your day

Share best practices, thoughts, flaws and
concerns with your fellow teachers, facilitators,
and with us at Support. There are no wrong
suggestions. Even a quick chat with a colleague
can make something clearer or help something
improve. A culture of sharing will make us lead.

If you look at SPARK, look beyond your dayto-day. We want it to be a giant think tank. If
you have a thought that applies to something
that’s entirely out there but believe it could add
value, we applaud and encourage you to share
it with us.

By Bailey Thomson Blake
Head of Schools

The Status Quo VS “South
Africa Leads Global Education”.

First, we differ in our approach
to education delivery.

Here’s a brief look at the
standard education system now,
how SPARK breaks away from
it, and how we aspire to be a
revolutionary system at home
and across the world.

The traditional model, which
many of us experienced growing
up, is group-based, lecturestyle, en-masse education.
SPARK Schools has a very
different approach. Our model is
personalised, individualised and
more collaborative.

The education status quo.

Please feel free to share your thoughts and suggestions at
www.ignitesparkschools.co.za

What we call the traditional
education system is in place at
the majority of our country’s
schools. It is, in many ways, a
stagnant system with flaws that
SPARK wants to change and
rethink. What are its flaws and
how are we different?

Our promise is to understand
each scholar and how they learn,
so that we can deliver a learning
experience that reflects each
scholar’s own, specific needs.
This personalisation is not just
reserved for scholars; it is equally
important for each member of

our team to grow personally
and professionally. Through
professional development
differentiated for specific roles
and individual team members,
we encourage growth in
everyone at SPARK Schools.
Next, we prioritise affordability
to increase access to quality
schools.
At SPARK, we believe that
quality does not have to come
with a large price tag. The
question is not, “How are we
doing this at such a low cost?”
Instead, the question should be,
“What are other schools doing at
such a high cost?”
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We achieve our affordability
through the innovation in our
learning model, which uses
technology to increase efficiency
and bring costs down, and
through our network set-up,
which allows us to remove
administrative functions from
the schools and centralise them
at SPARK Support. At the same
time, the growth of our network
leads to greater economies of
scale, allowing us to save on
costs as we expand.
Every part of our design takes
affordability into account. For
example, our buildings are
designed to provide awesome
educational spaces for our
scholars, without wasting space
or funds on large grounds that
are only used intermittently. Our
parents pay an annual stationery
fee, which provides all the
stationery their children require
at school and ensures that all
scholars have access to the
same resources each day. We
partner with uniform suppliers

who provide convenient, quality
service to our families from
school-based shops.
As we work toward our vision
for South Africa to Lead Global
Education, we seek to be thought
leaders in both our learning
model and financial model.

The question is not, “How
are we doing this at such
a low cost?”Instead, the
question should be, “What
are other schools doing,
with such a high cost?”
Bailey Thomson Blake
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By Rowene Bowker
Head of Human Capital

Something entirely
non-traditional:

Through Social and Emotional
Development, South Africa will
have active, powerful citizens.
What kind of citizen am I? What
kind of citizens do we want our
schools to produce? It seems
that these questions are not
asked enough and as such
high growth companies may
be missing an opportunity to
impact global trends on thought
leadership.
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We believe that good citizenship
is critical to the foundation of
building sustainable companies.
The reason for this is that we
believe that the development
of our employees social and
emotional skills has a powerful

impact on our ability to impact
our communities and meet
our vision that South Africa
leads global education. For us,
it’s about educating to mold
impactful, valuable global
citizens. This means that we
actively foster and develop
Social and Emotional skills in
our employees and scholars
throughout the network.
In our fast paced and changing
world we need people in our
society who are intrinsically
aware, caring, interactive and
feel that they can do, and be
good in the world. Our core
values are: Service, Persistence,
Achievement, Responsibility and
Kindness. These values are the

foundation of nurturing social
and emotional intelligence and
are embraced and taught indepth, through everyday daily
activities and routines. Our
philosophy of developing good
citizens gives a platform for our
employees and scholars to be
better people, functioning in a
healthy community.

“South Africa should
offer its young people
an all-round
education for life.”
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I am proud of the fact that we
are one of a very few number
of schools in the world to
include Social and Emotional
skill development as part of
every scholar’s holistic learning
experience, this is an area that I
firmly believe that we must lead
this change by our example. We
offer our scholars an all-round
education for life.

Great citizens care, and
think independently.
They do not simply
learn in a parrot-like
fashion.
Social and Emotional
Development is a new layer of
education that adds incredible
personal and social value. These
skills equip new entrants into
the job market to be more
competitive and more likely to
fit into the culture and make a
positive impact sooner than their
counterparts who have not had
an opportunity to develop their
social and emotional intelligence.
Citizenship used to mean
following the norms of society.
Scholars were taught manners

SPARK | 17

and ways of behaving that are
simply an extension of society.
They were not encouraged to
challenge the status quo and
be people that necessarily add
value after school.
Citizenship at SPARK is built
into the day-to-day lives of our
scholars and our employees.
We believe citizenship is about
service and growth. Great
citizens ask the right questions
and challenge thoughts.
Great citizens have enquiring,
interested minds. They are
invested in what’s going on
around them.
Great citizens care, and think
independently. They do not
simply learn in a parrot-like
fashion. Great citizens are
empowered. They are confident
enough to take part in their
communities.
Our focus on developing great
citizenship is not reserved for
scholars alone. All our team
members, including all teaching
and operational staff receive
245 hours of professional
development a year. Our focus
is on developing technical
and leadership skills that
nurture social and emotional
development giving our
employees and opportunity
to grow. This is our ongoing
commitment to be part of the

change in our communities to
support our team members in
becoming better South Africans
and living better lives.
In our professional development
of staff, semi-skilled employees
receive training to equip them to
become skilled. As our network
of schools grow we pay special
attention to developing our
internal staff in order for them
to apply for skilled positions.
At SPARK, the quality of our
employees lives and sense of
purpose is enhanced through
career development. Closing
gaps from the past.
Over the years we’ve
been overwhelmed by the
commitment of our operational
team. They are passionate
about their work because
they understand the power of
education. They’re proud to
be a part of a school that is
changing the future of education
in South Africa. We’re proud of
them and focus on supporting
their personal and professional
development.
In conclusion: at SPARK, the
answer is good citizens, we
support good citizenship
development of our scholars
and employees who positively
impact global trends.
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Changing
the

By Farzana Mahomed
Chief Financial Officer

How SPARK is disrupting the
education market and how
we will continue to do so.
The Vision:

Becoming the Mission.

the Mission. We are constantly
looking at education models and
practices from across the globe,
in developing markets to see
what the best way to educate
is. This is an evolving process
and it’s wonderful because we’re
sharing knowledge with, and
gaining knowledge from others.

SPARK Schools is a network of
independent schools offering
affordable, globally competitive
education. We want to provide
a model that’s affordable to
the country. At the same time,
we want to compete at an
international level. How do we as
leaders, change the education
landscape?

The Mission starts by operating
at a level that’s globally
competitive at a cost that’s
affordable. Instead of starting at
the point of meeting the needs
of South Africa’s curriculum
requirements, we start by going
above and beyond them. We’re
operating way above the current
market on an academic level.

This is where the Vision is
translated into reality, becoming

This alone is a victory for the
future of education because

“SouthAfrica
Africa Leads
Leads
“South
Global
GlobalEducation”
Education

it raises the bar from the
beginning, demanding higher
standards from ourselves and
giving a higher quality learning
experience to our scholars.

of it. Disrupting the market by
offering our current quality, at
our current price point is already
at a high-water mark, locally and,
we believe globally.

“We want
to SPARK
change!

Another way we’re disrupting
the education landscape
is through a culture of
collaboration and sharing that
runs throughout the schools,
from the classroom, to the team,
to the families, and ultimately to
South African educators and the
world.

In terms of SPARK’s total cost
to educate, we use what we
think is a revolutionary model
already, and we’re very proud

This Vision and our part in
changing education, is not the
answer to all of our country’s

education problems - we just
want to SPARK change. We
love the approach of working
together with our team, our
families, our communities,
other schools, government and
businesses to constantly improve
our schools and the state of
education in South Africa.
At SPARK, we want to be
thought leaders and thought
receivers. We think differently
and our very model is built on
disruption. SPARK has become
a presence in South Africa and
it will be impossible for the
market not to be totally
enamored by us.

20 | SPARK

SPARK | 21

We already
know you
care

Setting a new
benchmark

now it’s time to share!

There’s R30 000
up for grabs.
By Nontokozo Setiba
Compliance Officer
in Finance and Risk

As education improves on a
smaller scale across the country,
over time families will demand a
new benchmark from all schools.
Once South Africans see what
the potential education their
child can have from SPARK is,
they will begin to demand higher
standards from all their schools.
This is how the rising tide of
innovation lifts all ships, and
how leading can change the
education system. We want
to say to people: this is what’s
possible, you should demand it
from your schools too.

What are our challenges as we
seek to make South Africa Lead
Global Education?
SPARK’s biggest challenge
is scale. When you scale
in education, just like any
enterprise, you can lose the
personal touch, you can become
inconsistent.
This is something we’re very
aware of when making plans
for increasing our network. We
are not focused on how many
schools we have, but rather the
quality of the schools we have.

When we scale, quality cannot
be compromised. The challenge
is to keep what we hold dear:
the culture, consistent. By
scaling correctly, we’ll have more
minds and hearts to learn from.
When every new school or grade
is introduced, we need to make
sure that all our scholars, families
and team members are cared for
as individuals and don’t become
numbers.

Share with us how you, or one of your
colleagues is living the Vision and you
could win R30 000!
Visit the Ignite web portal at
www.ignitesparkschools.co.za.
Share a video or paragraph about
how you, or a colleague live the
Vision: South Africa Leads Global
Education to enter.

This is our greatest challenge.

www.ignitesparkschools.co.za
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For our people,
By Oliver Dick
Blended Learning Lead

What does the Vision:
“South Africa Leads Global
Education” mean for different
parts of the SPARK community?
Future-friendly
scholars.
For our Scholars.
For our current scholars and
those that will follow, our Vision
will mean they always receive
the best possible life education
they can.
It also means they will have
the wonderful experience of
working in a future-friendly
system. A proactive education
system as opposed to a
reactive education system.

As a school, we will always be
searching for the best way to
give our scholars an edge after
school instead of reacting to
the economic pressures of the
country and educating them
enough to only put them in
cookie cutter jobs.
Scholars will not be pushed
into a job because it’s the only
one they have the skills for. We
want to give scholars skills that
help each individual reach their
own true potential at, and after

school, so that they can become
dynamic people in the economy.
This is what we call: choosing
how to learn.
We want SPARK scholars to
be game changers once they
become active, dynamic adults
in South African society. That
is what the Vision will mean for
our scholars.

In the classroom: what
happens day-to-day.
Whole Group Instruction.

Targeted Intervention.

At SPARK schools, learning
takes place in many different
ways throughout the school day.
We ensure that each scholar is
given individualised attention,
without distracting from the
learning time or opportunities
of other scholars.

Classroom teaching includes
a combination of whole
group instruction, small group
instruction and targeted
interventions to meet the needs
of each child. The scholars move
between classrooms throughout
the day and have access to
multiple specialized educators.

Small Group.
Guided by teachers, children
are encouraged to take
responsibility for their own
learning and in many cases
manage their own progress.

Online learning.
Classroom teaching decisions
are informed by online learning.
Scholars work at their own
pace and at their own level with
literacy and maths programmes
in the learning lab every day.
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those
who serve
By Albert Garcer
Principal SPARK Midrand

For our Team.
Our Vision comes back to a
simple truth that fuels our
passion: we want our team
to know that South African
education is in trouble. If we
don’t do anything about it, all
our children, our communities,
our economy, and our country
will suffer.
We want our team to know that
SPARK is made of people who
are making a change. Our team
are part of the revolution. And
SPARK loves them for it.
It’s not easy challenging the
status quo. We acknowledge
that it will be challenging at
times; we will fight and disagree
on the best approach towards
reaching excellence and people
will mock us at times. We may
even fail to implement the best
way we know how, but learning
from our past mistakes, getting
back up, not losing sight of

the end goal and holding that
last parent conference of that
scholar who couldn’t speak a
word of english and letting their
parents know that they have
reached their goal, that they
have been set up for success –
makes it all worthwhile! This is
fighting the good fight!
At SPARK, we want our team
to know that it’s a place where
we can be the difference in
our communities and in our
country. The teachers, facilities
maintenance staff, blended
learning facilitators, supervisors,
coaches, the enrollment team,
the recruitment team, the
parents as partners, and the rest
of support staff – each one of
us playing our roles, make up
the passionate and dedicated
team. Knowing that two brains
are better than one, that a group
of exceptional individuals are
united by a shared vision makes
us more satisfied at the end
of the day.

What our Vision means for our
team is: this is a place where our
goal is to do whatever it takes
to grow and develop the future
of our communities. To do it
through service, persistence
and to deliver nothing less
than excellence.

“SPARK is
made of people
who are making
a change.
In South Africa, staff training
is the biggest skills gap the
education system faces. From
a professional perspective,
SPARK is always fluid in the way
we educate and in the way we
help our team make personal
progress. As a SPARK staff
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member - you will be in a very
exciting, stimulating environment
that will mean personal and
professional growth at a
high rate.
All our schools have professional
development for our team
members, 245 hours for the year,
per person. This is something we
always try and improve on.

“Thank you for the opportunity for me
to find my purpose.
Chantelle Ashley,
Assistant Principal SPARK
Ferndale
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of the future

What South Africa needs is an
improved teacher and facilitator
development programme. The
way we develop our education
teams will become a new model
that we hope will filter into
South African education, in the
near future.
We are going to keep training
our team so they can reach
their full potential by using
all the latest information and
models. SPARK wants to thank
our incredible team and let
them know they are part of an
innovative family that cares and
is in the fight with them.
Finally, the Vision is empowering,
because it sets the work we
do in context. We can look up
during the work day and know
we are putting one of our Core
Values into action: Service.
I serve my classmates,
community and country.

“The Vision is empowering,
because it sets the work
we do in context.”
In the future, we hope that
working at a school will be the
most sought after profession
in our country. Because it’s
fascinating, stimulating and
rewarding. Imagine a country
where people make a choice
to go into education because
it’s an exciting, rewarding and
interesting field.
We want it to be a profession
that offers South Africans
professional development and
opportunities to grow, while

they perform their duties for
their community and country.
This is our hope, for the future of
teaching and our school teams.
There are so many ways this
Vision will make the lives and
careers of our team improve
exponentially. With so much
to look forward to, it’s hard to
not be passionate about the
years ahead.
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By Coralee van Schalkwyk
Regional Manager

For Our Families.
SPARK families are not just the
people who pick up and drop
off their kids. Over the years,
they have been partners in our
continuous improvement.
They’ve been very supportive
and open to innovative
approaches. They’ve helped
us build a better model, by
demanding standards from us.
And we have helped bring them
to an understanding of what
they should be demanding.
SPARK Schools are part of the
community. What families can
expect from our Vision is that

WATCH

their child will be given the best
education and the most value
possible for their tuition.

Their children will be
better scholars, better
thinkers, better citizens
and better people
because they went
to SPARK.
Families will continue to be
a part of how SPARK grows
and they’ll also be part of a
community that is focused on

making South Africa improve.
We want our families to engage
with, participate in, and be close
to the schools.
Ultimately, families will have
a better relationship with
their children and go through
the wonderful journey of
education by their side. One of
the goals from the start, is for
every SPARK student to go to
University. We want families to
know that.
The SPARK Vision offers
enormous benefits to SPARK
families, there’s a lot to be
excited about.
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for South
African
education
Where we see ourselves in
10 years and how we imagine
South Africa will Lead Global
Education in the future.
In a decade, we aim to have a
National footprint, serving as
many families as possible with
the same care given to every
scholar we deliver now, this
is very important to us. Our
schools will be tailored to the
needs of each community and
have their own identity. For
example, second languages will
be specifically chosen for the
province the schools are in.
Africa is also in our long-term
goals. We could potentially have
a presence across borders, but
South Africa is our first priority.
If we think about the South
African education system as a
whole, we want to have made
a significant impact on the

By Chris Crewdson
Operations Manager,
School Operations

primary and secondary levels in
a revolutionary way.

Africa can have a thriving
education community.

Whether it be because
we’ve worked together with
Government to share our
approach and knowledge or
we’ve disrupted the market
enough so that other schools
have been forced to improve or
change.

In the future, our scholars, now
older will be socially aware and
responsible. They’ll give back to
our communities.

In a decade, we want to see all
the work our team has put in,
being used on a larger scale to
impact South Africa to a degree
that it’s improved the economy
and communities, made better
citizens and created more
growth.
We want South African
education to be a leader and
a giant think tank that’s on
the cutting edge of global
education. A place where the
world looks to for the best
practices. In 10 years, South

How do we see the future of
education itself?
In a word: choice. We hope
families will feel that they have
multiple, high quality, affordable
options. Scholars will be able
to choose what and how they
learn and the system will be very
individual-based.
Big dreams for the future are
what will make South Africa
remarkable and what will keep
SPARK thinking like leaders.
We cannot think of a more
purposeful journey for the entire
SPARK team as we take on these
exciting challenges.
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Our invaluable
Kindness
What we teach our students every morning

Responsibility

Service
SPARK Scholars are active
citizens in their classrooms,
communities, and country.
They dedicate time and effort
to serving those in need and
approach challenges with
a team mindset.

Achievement
SPARK Scholars accomplish their
academic goals, putting them
on a trajectory toward university
and successful careers. They are
intellectually curious and have a
genuine love of learning.

Persistence
SPARK Scholars never give up.
They relentlessly pursue
their academic and personal
goals, tackling problems with
an optimistic attitude and
determination.
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SPARK Scholars treat
themselves and others with
respect and dignity. They
are generous and value their
relationships with peers and
teachers alike.

SPARK Scholars demonstrate
self-control and are accountable
for their actions. They pay
attention, follow directions,
complete assignments, and
seek to understand how their
actions impact others.

Unique
Value
Every SPARK school has a sixth core
value, which is unique to that school
and acts as a theme for student and
community projects throughout
the school year. Visit each school
to find out that existing school’s
core values. These values give each
school a personality of its own and
are chosen by the Principal.
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